Johnson County HeartSafe Foundation
General Meeting Minutes
April 191, 2017
11:00 AM - 1:00 PM
Johnson County ECC — 11880 S. Sunset Dr. — Admin Conference Room

Board Member Attendance:

e Alyson Angell (President)
Melody Morales (Vice-President)
Nancy Holland (Treasurer)

Colin Fitzgerald (Secretary)

Brad Robbins (Member at Large)
Brian DeVader (Member at Large)
Daren Pfeifer (Member at Large)
Dawn Faudere (Member at Large)
Charles Foat (Member at Large)

Alyson opened the meeting at 11:04 AM.
Meeting minutes from Feb 17, 2017 meeting were previously approved via email.

Discussion on first general meeting

Attendees felt it was well organized. Thanks were given to Daren and HCA for providing
breakfast. Discussion centered on how to get attendance and participation at general meetings up.
Discussed sending a letter to county fire and police chiefs explaining the Foundation’s new
direction and asking for a re-dedication of personnel and commitment. Board agreed and this
will be put together by board members via email.

Request for Turkey Creek Festival assistance from OPFD

Alyson discussed the email request from Tricia Roberts (copies distributed to the board). SMMC
is also working this request as a co-sponsor with OPFD. Charles suggested recruiting JCCC
EMS students — board widely approved. Alyson will reach out. Daren suggested area Explorer
programs and will reach out. Daren also suggested the JCCC nursing school students.

Sporting KC

Melody discussed request from the Sporting KC Cauldron Board for a hands-only booth. They
also asked for a firetruck. Melody will reach out to KCKFD in regards to their HeartSafe
program as well as the firetruck request. JoCo HeartSafe will attempt to work with KCKFD
HeartSafe on this request.

Marketing Letter to Donors

Daren presented his prototype marketing letter for the board to review. Suggestion was made to
replace 2016 numbers trained to numbers trained to-date. Nancy will evaluate photo options for
her section. Foundation Facebook address will be added. Discussed sending the letter as a PDF

email attachment to local fire and police chiefs. Other potential contacts such as hospital CEO’s
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will receive hard copy of the letter. Board members asked to brainstorm other potential contacts
and submit information to Melody.

Website
Website updates are coming. Board members asked to review site and give suggestions to
Alyson. Paypal account is still in the works.

AED Group

Brad said that Jason Wakefield from Kansas City First Aid may be willing to donate several
AEDs. Brad also pointed out several sites that have listed grants for public access AEDs. Brad
suggested targeting marketing letters to groups such as Rotary and Lions Club that are service
oriented, perhaps offering them hands-only presentations, and potentially soliciting donations.

Melody brought up JoCo law enforcement AED use which for 2016 was 24.1%. Past results
from a Med-Act sponsored law enforcement AED survey were brought up. Alyson will attempt
to locate that information.

Melody asked about process for AED donation. Board agrees a formal process needs to be
developed including forms / procedures. Particular emphasis was put on the need for a lack of
liability statement for donated AEDS, including needed maintenance. Nancy volunteered her
husband (attorney) to draft a legal document although it was noted that a contracted attorney
would be needed to finalize it.

Nancy brought up the need to anticipate tax filings for the Foundation including need to spend a
certain minimum percentage of funds to avoid tax liability. Discussion was had on whether the
Foundation would need a type of grant program for donations or could simply donate the
equipment. This will be researched with an emphasis on liability protection.

Charles brought up approaching actual AED companies for potential donations. Daren will
approach his existing contacts. Charles mentioned approaching the companies about sponsoring
events in exchange for brand recognition or even table space.

HeartSafe Heroes Celebration

Nancy will approach the Bank of Blue Valley as a potential sponsor of this event. Daren
mentioned fundraising event initial target goal should be $1,600 to cover celebration costs.
Daren will also solicit celebration funds from Physio / Medtronic. Alyson will contact Astra
Zeneca.

Discussion on date for celebration. Charles does not anticipate any conflicts with the venue at
JCCC but recommends reserving space as soon as possible. Wednesday, July 26" was selected
as first choice. Second choice will be Tuesday, August 1%. Last year’s celebration timeline /
schedule was discussed with no major changes noted as needed.

Discussion on celebration MC - Nancy was suggested as MC again with potentially some

assistance from the 12-year-old survivor from the 2016 celebration who previously expressed
interest in helping.
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Nancy brought up recording survivor stories and potential for JCCC to provide video resources.
Charles will research this.

Future Meetings

HeartSafe General Meeting (emphasis on HeartSafe Heroes Celebration planning)
e Monday, May 8" at 1:30 at JoCo Office Building — 11811 S. Sunset Dr Suite 1103

Alyson previously sent calendar invites
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