Johnson County HeartSafe Foundation

General Meeting Agenda
September 16, 2019 — 11:00 AM
JoCo CCC - 11880 S. Sunset Drive, Olathe — Room 2104

Meeting called to order at 11:04 by Alyson.

Attendance

Board:

Alyson Angell — President

Melody Morales — Vice-President
Colin Fitzgerald — Secretary
Nancy Holland — Treasurer

Brad Robbins — Member at Large
Brian DeVader — Member at Large
Daren Pfeifer — Member at Large
Dawn Faudere — Member at Large
Joe Stellwagon — Member at Large

Absent Board:
None

General Attendance:

Brad Fowler — Advent Health

Jason Green — Overland Park FD

Kristin Petersen — Olathe FD

Stacy Jones — JoCo EMS Medical Director’s Office
Tracey DeVader — Shawnee FD

Guests:
Tim Zeller — BoundTree Medical

Executive Board teleconference meeting minutes from August 13, 2019 previously approved
via email.

Executive Reports
President — Alyson Angell — None
Vice President — Melody Morales — None

Treasurer — Nancy Holland — Current balance in the Foundation account is $1,882.94.
Monthly bank statements for 2/28/19 - 8/23/19 were provided to the Secretary.

Secretary — Colin Fitzgerald — None
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Committee Reports

a. AED Group — Brad Robbins

3 applications have been received for AEDs. These are being held pending decisions on
liability management, liability insurance, and overall donation procedures.

The Foundation is currently in possession of 5 donated AEDs which came from Lenexa
PD. More are anticipated from various agencies including Johnson County Med-Act and
the City of Leawood.

Tim Zeller (BoundTree) was at the meeting after having a discussion with Daren at the
KEMSA Conference — Tim discussed his perception on liability regarding AED donation
liability. It is his experience that any unit that goes back out for resale has to be
recertified. He believes that it may be the same for donations.

Melody brought up the current hold-harmless agreement which was drafted by an
attorney and discussion was had on whether it realistically provides liability protection
for the Foundation and its members. Discussion was had on what actually constitutes
refurbishment. The group does feel that we are simply a pass-through agency and clearly
state (in writing) that a recipient assumes all responsibility. It was discussed that when
Lenexa PD donated their five AEDs, they were OK with the current Foundation hold-
harmless agreement. Nancy suggested recording the presentation of each AED where it is
clearly explained that the recipient assumes all responsibility.

Daren discussed the potential benefits of liability insurance for board members. Nancy
will have costs for liability insurance by the next meeting for consideration.

Joe will reach out to another group that handles donated AEDs to find out what they do
regarding liability protection.

Brad will reach out to Jason Wakefield from KC First Aid to find out what it would cost
to refurbish an AED and what exactly he does to refurbish his own used AEDs.

b. Bystander Public Recognition — Dawn Faudere

Dawn reports no progress at this point. Planning will begin towards the end of the year
for the annual HeartSafe Heroes Celebration.

c. PIO Marketing — Daren Pfeifer
Several social media posts were made by Daren.
Melody brought up having publications for handing out to the public. Some of these may

need to wait until the AED donation process is worked out. Daren will lead the
development of some type of “buzz” card in the meantime.
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d. Community Education — Joe Stellwagon
No report from Joe as he had to leave early. The tracking of numbers taught was brought
up. Some agencies still send numbers to the HOA but no one knows where they are kept
or how they are tracked. Member agencies should still send numbers taught to Alyson.

e. Fundraising — Nancy Holland & Daren Pfeifer
Nancy talked about fundraising experiences with other non-profits. She said that it takes

on average seven follow-up phone calls before a donation is received. She is looking to
set up some meetings and leave behind literature as it is developed.

General Topics:
a. Updates / Old Business - none

b. Bylaw revision — additional needed changes were discussed. The Secretary will make
changes and resend for preliminary approval. A vote by the Board of Directors will be
conducted at the October 8, 2019 meeting to adopt the bylaw revisions.

c. Mission Statement — no discussion

d. Agency dues — some discussion but put on hold pending bylaw revision adoption.

e. Liability Insurance (Nancy & Joe) — Nancy will have cost estimates at the next meeting.

f. Training & PR event support — deferred to next meeting.

g. CPR Timers — still exist, free to good home...

h. Shirts (Joe) — Joe provided a sample from Lands’ End. A discussion was held on Lands’
End and several attendees vouched for the quality. Alyson will check with Joe about
alternate colors of logo for different color shirts.

i. Other / New Business
Kristin will email out several upcoming training events.

Future Meeting Dates

General Meeting: Tuesday Oct 8, 2019 at 1:00 PM at the Johnson County Emergency
Communications Center (11880 S. Sunset Drive, Olathe) in Room 1200.
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