Johnson County HeartSafe Foundation

General Meeting Agenda
November 15, 2019 — 1:00 PM
JoCo CCC - 11880 S. Sunset Drive, Olathe — Room 1200

Meeting called to order at 1:09 PM by Alyson.

Attendance

Board:

Alyson Angell — President

Melody Morales — Vice-President
Nancy Holland — Treasurer

Colin Fitzgerald — Secretary

Brad Robbins — Member at Large
Dawn Faudere — Member at Large
Daren Pfeifer — Member at Large
Joe Stellwagon — Member at Large

Absent Board:
Brian DeVader — Member at Large

General Attendance:

Jason Green — Overland Park FD

Kristin Connell — BC20

Stacy Jones — JoCo EMS Medical Director’s Office
Conference Call Attendance:

Brad Fowler — Advent Health Shawnee Mission
Kristin Petersen — Olathe FD

Approval of general board meeting minutes from October 8, 2019, previously sent via email.

Executive Reports
President — Alyson Angell — No report
Vice President — Melody Morales — No report

Treasurer — Nancy Holland — Current checking account balance $1,882.94. Current bank
statement provided to the Secretary for recordkeeping.

Secretary — Colin Fitzgerald — No report
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Elections

Positions up for Election:
e President (Alyson Angell — incumbent)
e Treasurer (Nancy Holland — incumbent)
e Member-At-Large (Brad Robbins — incumbent)
e Member-At-Large (Daren Pfeifer — incumbent)
e Member-At-Large (Dawn Faudere — incumbent)

Members who were nominated and accepted as candidates:
e Alyson Angell (incumbent)
e Brad Fowler

Brad Robbins (incumbent)

Dawn Faudere (incumbent)

Kristin Peterson

Nancy Holland (incumbent)

Daren Pfeifer (incumbent) asked to be excluded from consideration unless the minimum needed
number of candidates was not reached.

Votes were via paper ballot. Each member present was asked to select five names from the six
candidates. The two members on the conference call emailed their choices to Melody for
inclusion. Ballots were counted separately by two board members not up for re-election and
presented to the Secretary for inclusion in the record.

Elected:

e Alyson Angell
Brad Robbins
Dawn Faudere
Kristin Peterson
Nancy Holland

Per the bylaws, the open position of President and Treasurer were filled by the Board of
Directors:

President:

Motion for Joe Stellwagon by Nancy, seconded by Alyson. Accepted by Joe. No other
nominations. Unanimous Approval by the Board.

Treasurer:

Nancy requested not to be considered for another term as Treasurer.
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Dawn Faudere Nominated for Treasurer by Melody, seconded by Brad. Accepted by Dawn. No
other nominations. Unanimous approval by the Board.

Committee Reports

a. AED Group — Brad Robbins

Alyson reported that WomenHeart has emailed again, asking where we are with AEDs
and placement. Nancy reported meeting with WomenHeart on Wednesday evening
(11/13/19). She believes the window of opportunity to receive funding is closing and a
decision needs to be made soon.

Brad reports having the five donated AEDs still available which came from Lenexa PD.
Pending AED donations are in the works from multiple agencies. There are currently
three applications for AED donations waiting for consideration.

Brad made the motion that the Foundation continue with previous practice of donating
“as is” AEDs and adopting the most recently modified Hold Harmless agreement sent out
to the Board by the Secretary on 11/15/19. Brad Fowler seconded. Unanimous adoption.

b. Bystander Public Recognition — Dawn Faudere
Dawn reports work will begin in early January for the 2020 HeartSafe Heroes
Celebration. Volunteers helping Dawn with this planning so far are Melody and Kristin
Peterson. Let Dawn know if you would like to help

c. PIO Marketing — Daren Pfeifer
New posts have been made to the Foundation Facebook page.

d. Community Education — Joe Stellwagon
Joe asked for feedback on the sample survey he sent earlier as a means of gathering
numbers of CPR taught. It could also potentially include contact information on
bystanders. The thought is member agencies can simply click the link and enter their
numbers and information. Feedback was positive and the concept is worth moving
forward.
Nancy brought up the high number of cardiac arrests, including those that include SCAD,
which seem to happen a lot at gyms and fitness facilities such as Orange Theory. She
mentioned the possibility of collaborating with some of those facilities for training and
education

e. Fundraising — Nancy Holland & Daren Pfeifer

Fundraising ideas proposed by the group:
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e Joe brought up brewery themed fundraising and mentioned a brewery owned by a
Leawood Firefighter.
e Darren brought up Pinot’s Palette as a possible fundraising site.

General Topics:
a. Updates / Old Business — No discussion

b. Fundraising Goal —

To be determined as part of the budget talks outlined below. Details will be included in
the budget.

c. Professional Agency Dues for 2020 -

Melody Morales made the motion that professional agency dues for 2020 would be $200
per agency as directed by bylaws. Nancy Holland seconded the motion. Unanimous vote
for approval. Kristin Peterson reiterated the need for an explanatory document to be sent
with dues invoice. It is realized that Foundation W9 forms will also be required.

With the amount for 2020 now approved, the Treasurer will be sending out invoices to all
currently listed member agencies with explanatory language.

d. 2020 Budget —

Discussion was held with records taken by the Foundation Treasurer. The Treasurer will
lead a virtual Board of Directors discussion on budget details.

The approved Foundation 2020 budget will be sent out when complete prior to 2020.
e. Liability Insurance —

Nancy received two quotes from Vanessa at Haas & Wilkerson Insurance (4300 Shawnee
Mission Parkway in Fairway): D&O insurance $416 / year for the Foundation; General
Liability Insurance $611/year for the Foundation.

Jason asked whether the Foundation was an LLC. Alyson checked the original
incorporation documents and the Foundation is only a 501.c.3. Jason suggested that being
an LLC would prevent the need for the liability insurance. Darren brought up concerns
that there could still be the problem of gross negligence. Melody felt that the Hold
Harmless Agreement specifically limited the possibility of gross negligence. Brad Fowler
felt that the general liability insurance was the minimum required protection needed.
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As part of the discussion, Nancy read the definition of general liability insurance versus
D&O insurance: “General Liability insurance can cover expenses to non-employee
injuries that happen as a result of your, the organization’s, negligence. It can be property
damage of others, damage you cause someone else’s property, libel, slander, etc. It can
cover against any lawsuit brought against you for the everyday activities you as an
organization do. Directors and Officers is different because it is payable to the directors
and officers of a company as reimbursement for losses for legal fees, defense costs
(whether found negligent or not), settlements and other costs resulting in a suit from their
wrongful acts in their capacity as directors and officers. This could include criminal
investigations as well.”

The overall discussion indicated that both Foundation assets and liability were low
enough to not justify the cost of the insurance, due to its impact on available funding.
This may be revisited in the future if assets grow.

f. Training & PR event support — No updates.

g. CPR Timers — Still exist. Free to good home! Brad Fowler volunteered to take another
box.

h. Shirts (Joe) — group consensus was for the color gray

i. Other/ New Business - None

Future Meeting Dates

Next general meeting will be on January 15, 2020 at 1:00 PM at the Leawood Justice
Center (4201 Town Center Drive) in the PD Community Room.

Page 5 of 5



